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afme/ Report Scope

This publication aims to offer comparable, consistent, and timely information on banking prudential regulation. Many
existing sources of prudential data and statistics provide information that is not directly comparable due to regulatory
changes, or they publish this information with significant delays. This report is designed to address these shortcomings.

Other than gathering and analysing information on the prudential capital, leverage, loss-absorption capacity and
liquidity ratios of European Global Systemically Important Banks (GSIBs), this report illustrates the performance of
debt and contingent convertible (CoCo) securities issued by European banks.

Apart from the data on CoCo markets, all data is retrieved from public sources and updated as of September 2025.
Moreover, all figures exclude any estimate of the impact of the final Basel III proposals.

In its series of reports on the matter, AFME emphasises the progress made by European GSIBs in enhancing their
capital, leverage, loss-absorption and liquidity positions over the years, in line with CRDV.

CRDYV rules establish minimum requirements on bank solvency and liquidity, in an effort to enhance the loss and shock
absorption capabilities of the banking sector.

Notes: All banks analysed in the report are included in the 2024 FSB GSIB list. The banks analysed belong either to the euro area or to the UK.
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alme/ Key Highlights

Prudential capital ratios
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CET1 ratio (end-point) 14.3%
T1 ratio (end-point) 16.2%
Leverage ratio EU (end-point) 4.5%
Leverage ratio UK (end-point) 4.9%
Liquidity Coverage Ratio (LCR) 152.0%
TLAC ratio % RWAs 28.5%
TLAC ratio % exposure measure 9.1%
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Evolution of European GSIBs CET1 ratio
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Solvency ratios continue to rise in Q4 2025

The end-point CET1 ratio of European GSIBs
finalised Q4 2025 at 14.5%, 10bps above the levels
observed in the third quarter of 2025 and 30bps
above the level observed at the end of 2024.

The variation in the ratio was primarily driven by
retained earnings, contributing to a 1.69% rise YoY.
However, this was partly offset by shareholder
returns, which reduced the ratio by 1.29%. Changes
in RWA had a smaller effect, decreasing the ratio by
c. 14bps, while FX translation and other factors
provided a net negative contribution of c. 1bp.

The end-point T1 ratio remained stable QoQ at
16.6% at the end of 2025, while it increased 20bps
YoY compared to the 16.4% reported in Q4 2024.

The Leverage Ratio reported by EU GSIBs in Q4
2025 was 4.4%, unchanged from Q3 2025, and in
line with the level observed at the end of 2024. The
average leverage ratio for UK GSIBs increased by
10bps QoQ), closing the year at 4.6%.

In Q4 2025, TLAC capital covered 32.4% of RWAs
and 9.6% of exposure measure. This represented a
40bps QoQ increase from 32% of RWAs

and a 20bps increase from 9.4% of the exposure
measure.

The Liquidity Coverage Ratio of European GSIBs
stood at 145.6% at the end of Q4 2025, representing

a 45.6% buffer above the minimum requirement.
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alme/ Key Highlights

European AT1 issuance (€bn)

Quarter Q1 ©0Q2 803 ®Q4 Strong AT1 bond issuance supported by

lower spreads

During the fourth quarter of 2025, European banks
issued a total of €9.96bn in AT1 capital, a moderate
increase from the previous quarter (€8.22bn). In

30
- 2025 FY, a total of €33.85bn in AT1 capital was

667 01 8.26 issued, a 50.6% increase YoY from 2024 (€22.48bn)

- - - - _ ] e inerease was driven by loer market spreads,

2020 2021 2022 2023 2024 2025 reaching levels not seen since 2019.
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Fresh capital raised by European banks

AT1 risk premia closed Q4 at new lows

® Follow-ons © CoCos @ Convertibles

European AT1 option-adjusted spreads (OAS)
] surged to 417bps in early April 2025 following the
00 US tariff announcement that briefly disrupted credit
82 markets. However, spreads steadily tightened
65 66 throughout the year. By the end of 2025, AT1 risk
premia had declined to 2.9%. Further details are on
50 page 32 of the report.
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afme/ countercyclical Capital Policy

The Box on page 22 provides an overview of macroprudential frameworks
designed to address cyclical risks in the EU, UK, Canada, and the United
States.

The main policy tool under the Basel framework to address cyclical risks
is the countercyclical capital buffer (CCyB), which allows authorities to
adjust capital requirements for banks in response to fluctuations in credit
growth.

However, the implementation of these buffers and related tools varies
significantly across jurisdictions. Likewise, quite often we observe in
Europe overlapping prudential measures that blur the lines between
macroprudential and supervisory approaches.

In the EU, the CCyB is the main instrument for addressing cyclical risks
and is set at the national level, resulting in diverse applications and
methodologies among Member States. Some countries maintain a
positive neutral CCyB, effectively raising minimum capital requirements
on a permanent basis. Likewise, in this Box we find evidence that
additional supervisory tools like the P2R and P2G also perform as a
countercyclical policy tool, introducing an overlap with the CCyB.

Similarly, the UK employs a CCyB with a positive neutral rate of 2%, one
of the highest among other jurisdictions that make use of of a positive
neutral approach. In parallel, the UK makes use of P2B supervisory
buffers based on stress tests, where we find that the severity of UK stress
tests also closely adjust with the economic cycle, resulting in an overlap
between various elements of the capital framework.

Further details are available on p. 22 of this report.

In Canada, the CCyB rate has remained at zero since the framework's
inception. Instead, cyclical risks are managed through the Domestic
Stability Buffer (DSB), which is reviewed twice a year and applies only to
the largest six banks. The DSB’s size is determined by macroeconomic
indicators such as credit expansion and other systemic risk metrics.

In the United States, the CCyB is also set at zero, but the Stress Capital
Buffer (SCB) de-facto performs a similar role. The SCB is calibrated
based on stress tests undertaken by the Federal Reserve. We find
evidence that the severity and buffer rates vary according to the business
cycle, thus enabling countercyclical management of capital requirements.

Approach to cyclical risks by jurisdictions

Pillar 2

E U ¢ CCyBrate and methodology varies by
country
* Some Member States have a permanent
positive neutral CCyB rate above 0
U K Permanent positive neutral CCyB rate at 2%,
among the highest globally

P2R and P2G exhibit cyclical behaviour

Severity of stress tests that determine P2B
exhibits cyclical behaviour

CANADA
USA

Bufferat 0 DSB applies onlyto 6 banks

SCB applies only to banks with assets above
$100bn

Bufferat 0

The analysis in this Box is particularly timely as UK and EU authorities
begin reviewing their capital frameworks.

AFME’s report on the EU capital stack provides additional details on the

EU’s approach and presents a proposal to help strengthen

competitiveness and support the financing needs of the EU economy.
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https://www.afme.eu/publications/reports/simplifying-the-eu-capital-stack/
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afme/ CET1 ratio analysis

CET1 end-point ratio

Slight increase in CET1 ratio

20% -
Six of the eleven banks covered in this report
Bl 10R (Interquartile Range) reported a quarterly increase in their CET1
O Mean — ratio, while the remaining five banks reported
a decrease.

18% -

E!E p gt

10% -

Since early 2023, CET1 ratios have remained
stable, with only a limited variation in both
the weighted average and the distribution
across banks.

The average CET1 ratio has fluctuated around
14.3% during 2025 finishing Q4 at 14.4%,
indicating a consistent capital position among
the institutions covered.

8% -

Weighted average:

0%- 12.6% 13.2% 13.2% 13.4% 14.1% 14.5% 13.6% 14.2% 14.2% 14.2% 14.3% 14.4%

| | | | | | | | | | | | |
4016 4017 4018 4Q19 4020 4021 4022 4023 4024 1025 2Q25 3025 4Q25
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afme/ CET1 and RWA levels

CET1 capital
CET1 capital remains broadly

800

787 785
- stable
719 711
700 678
658 European GSIBs finalised the fourth quarter of 2025

with €785bn in CET1 capital, representing a

600 moderate increase compared to the €777.3bn
reported in the previous quarter. However, CET1
levels were slightly lower YoY, declining by 0.25%

500 compared to €787bn in Q4 2024.

QU Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Qt Q2 Q3 Q4 [EEHIRINEEN L LRI TG IVTeL=Te BINE VIR )oTo) u M ALA: V]
2019 2020 202t 2022 2023 2024 2025 increase in CET1 capital over the quarter.

RWA (€bn)

EUR Billion

During Q4 2025, the aggregate RWAs of European
GSIBs stood at €5,420bn. This represents a slight
6,000 5.337 5:547 (PECl  Q0Q) increase of 0.46% compared to the €5,395bn in

4,814 4,968

4732 i Q3 2025. However, RWAs declined YoY by 2.3%
I I I I I I I I I I I I from €5,547bn reported in Q4 2024.

Q1 Q2 Q3 Q4:Q1 Q2 Q3 Q4:Q1 Q2 Q3 Q4:Q1 Q2 Q3 Q4:Q1 Q2 Q3 Q4:Q1 Q2 Q3 Q4:Q1 Q2 Q3 Q4
2019 2020 2021 2022 2023 2024 2025
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afme/ CET1 ratio drivers

Change in CET1 ratio by components in Q4 2025 (%)

16% 1.690%

14.24%

14%

12%

CET1 December 24 Retained earnings

Source: estimates based on European GSIBs earnings reports

FX and others

-0.01%
-0.14%

14.48%

-1.290%

RWAs Returns to

CET1 December 25
shareholders

CET1 ratio variation by
component:

The average CET1 ratio of European GSIBs
increased by 24bps from 14.24% in Q4 2024 to
14.48% in Q4 2025.

The variation in the ratio was primarily driven by
retained earnings, contributing to a 1.69% rise YoY.
However, this was partly offset by shareholder
returns, which reduced the ratio by 1.29%. Changes
in RWA had a smaller effect, decreasing the ratio by
c. 14bps, while FX translation and other factors
provided a net negative contribution of c. 1bp.
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alme/ CET1 ratio and RWA delta by
bank

Percentage change: QoQ

10%

CET1 and RWA variations by bank:

Reduction in RWA from
intragroup capital distributions Higher RWAs from OCI filter . . . .
5% - linked to foreign subsidiaries removal and credit growth During Q4 2025, six of the eleven banks included in

@ @ offset by securitisation benefit this report recorded an increase in their CET1
A * 04 @ capital, while the remaining five experienced lower
R * levels.

0%

A% CET1
&

-5%
’ RWAs increased for six of the GSIBs analysed.

-10%

Bank-specific factors contributing to these changes,
“4% 2% 0% 2% 4% Sl such as intragroup capital distributions, regulatory

A% RWAs
. effects, and credit growth are illustrated in the to
Percentage change since Dec-2014 i s P

100%

Following the changes in CET1 and RWA since

50% o o ¢ 4 December 2014, two distinct strategic approaches to

* comply with the Capital Requirements Directive
have emerged: reducing RWAs, or increasing both

I CET1 and RWAs.

0%

A% CET1

-50%

-100%
-40% -20% 0% 20% 40%
A% RWAs
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afme/ T1 ratio

T1 end-point ratio

24% - Continued T1 capital resilience
Bl IQR (Interquartile Range)
22% - O Mean In Q4 2025, the weighted average T1 ratio of
European GSIBs reached 16.6%, a 10bps
20% - increase since last quarter (16.5%).

18% -

Since 2022, European banks have continued
to strengthen their capital positions,
16% -

12% -

maintaining levels above those seen prior to
the COVID-19 pandemic.

10% -

8% -
Weighted average:
6% 14.0% 14.8% 15.1% 15.3% 16.1% 164% 15.7% 16.2% 16.3% 16.4% 16.5% 16.6%
0~ | | | | | | | | | | | | |
4Q16 4Q17  4Q18  4Q19 4Q20 4Q21 4Q22  4Q23 4Q24 1Q25 2Q25 3Q25 4Q25
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afme/ Development of RWA risk
“= Operational risk moderates in Q4
com pOS |t| on as credit risk rebounds

Market
6% Market risk RWAs have continued to decline,
falling from 4.48% of total RWAs in Q3 2025
=% t0 4.44% in Q4 2025.
2% Operational risk RWAs, which had been
R R R Al  oradually declining over the past five years,
began rising in early 2023. This shift was
Operational largely driven by the acquisition of a major
Swiss bank by a GSIB. After stabilising
14% between Q3 2023 and Q3 2024, operational
risk RWAs rose sharply through 2025,
12% reaching 14.8% in Q3 2025 before easing to
Q1 Qim;B Q4 Q1 Q202(())3 Q4 Q1 Q2202?3 Q4 Q1 Q:;O2S3 Q4 Q1 szgs Q4 Q1 Q202§23 Q4 Q1 szgs Q4 13'9% n Q4 2025.
Credit After a decline throughout 2023 and a

84% OB temporary increase in 2024, credit risk RWAs
M have resumed their downward trend in 2025
82% before partially recovering at year-end. In Q4

2025, credit risk accounted for 80.8% of total

80% RWAs, from 84% in 2022.
Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4:Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2019 2020 2021 2022 2023 2024 2025
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RWA risk composition

RWA risk composition in Q4 2025

@ Credit @ Market @Operational

- ....-..-..

80% $V VALY NFRP SRV WRQ
The primary balance sheet risk of European
GSIBs is credit risk (80.8%), with operational
and market risks following in significance
(14.22% and 4.98% respectively).
BS5 B6 B7 B8

EU GSIBs
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